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LEARNING!COMMUNITIES:!Professional!learning!that!increases!educator!
effectiveness!and!results!for!all!students!occurs!within!learning!
communities!committed!to!continuous!improvement,!collective!
responsibility,!and!goal!alignment.!!
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ENGAGE!IN!CONTINUOUS!IMPROVEMENT!!
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DEVELOP!COLLECTIVE!RESPONSIBILITY!!
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LEADERSHIP:!Professional!learning!that!increases!educator!
effectiveness!and!results!for!all!students!requires!skillful!leaders!who!
develop!capacity,!advocate,!and!create!support!systems!for!professional!
learning.!!
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+&*#)(),6!'&.!/(,/!'.*)9*#9'!%$#!./&(#!4&#%$#1*)0&6!*)9!2'&!9*.*!.$!,(5&!%#&32&).6!
0$)'.#20.(5&!%&&97*0<:!!
!



E
F
.*)9*#9'!%$#!"#$%&''($)*+!;&*#)(),!I!;&*9&#'/(4!!
9*4.&9!%#$1!./&!;&*#)(),!J$#-*#9!-&7!'(.&!+$0*.&9!*.!
/..4>KK---:+&*#)(),%$#-*#9:$#,K'.*)9*#9'K+&*#)(),0$112)(.(&'K()9&B:0%1!!

?$!&),*,&!()!0$)'.#20.(5&!0$)5&#'*.($)'!*7$2.!./&!*+(,)1&).!$%!'.29&).!*)9!&920*.$#!
4&#%$#1*)0&6!+&*9&#'!02+.(5*.&!*!02+.2#&!7*'&9!$)!./&!)$#1'!$%!/(,/!&B4&0.*.($)'6!'/*#&9!
#&'4$)'(7(+(.86!12.2*+!#&'4&0.6!*)9!#&+*.($)*+!.#2'.:!?/&8!-$#<!0$++*7$#*.(5&+8!-(./!$./&#'6!
'20/!*'!'0/$$+!*)9!'8'.&1!7*'&9!#&'$2#0&!4&#'$))&+!*)9!&B.&#)*+!.&0/)(0*+!*''('.*)0&!
4#$5(9&#'6!'$!./*.!*++!&920*.$#'!&),*,&!()!&%%&0.(5&!_$7D&17&99&9!$#!&B.&#)*+!4#$%&''($)*+!
+&*#)(),!.$!1&&.!()9(5(92*+6!.&*16!'0/$$+6!*)9!'8'.&1!,$*+':!!
!
E8'.&1'!./*.!#&0$,)(M&!*)9!*95*)0&!'/*#&9!+&*9&#'/(4!4#$1$.&!+&*9&#'!%#$1!*++!+&5&+'!$%!
./&!$#,*)(M*.($)':!;&*9&#'!0*)!/$+9!%$#1*+!#$+&'6!'20/!*'!4#()0(4*+6!()'.#20.($)*+!0$*0/6!$#!
.*'<!%$#0&!0/*(#6!%$#!+$),!4&#($9'!$%!.(1&!$#!()%$#1*+!#$+&'6!'20/!*'!5$+2).*#8!1&).$#!$#!
'4$<&'4&#'$)6!%$#!'/$#.&#!4&#($9':!F++!+&*9&#'!'/*#&!#&'4$)'(7(+(.8!%$#!'.29&).!*0/(&5&1&).!
*1$),!1&17&#'!$%!./&!'0/$$+!*)9!0$112)(.8:!;&*9&#'!/$+9!./&1'&+5&'!*)9!$./&#'!
*00$2).*7+&!%$#!./&!32*+(.8!*)9!#&'2+.'!$%!4#$%&''($)*+!+&*#)(),:!;&*9&#'!-$#<!
0$++*7$#*.(5&+8!-(./!$./&#'!.$!0#&*.&!*!5('($)!%$#!*0*9&1(0!'200&''!*)9!'&.!0+&*#!,$*+'!%$#!
'.29&).!*0/(&5&1&).!7*'&9!$)!&920*.$#!*)9!'.29&).!+&*#)(),!9*.*:!!
!
ADVOCATE!FOR!PROFESSIONAL!LEARNING!!

;&*9&#'!0+&*#+8!*#.(02+*.&!./&!0#(.(0*+!+()<!7&.-&&)!()0#&*'&9!'.29&).!+&*#)(),!*)9!&920*.$#!
4#$%&''($)*+!+&*#)(),:!F'!'244$#.&#'!$%!4#$%&''($)*+!+&*#)(),6!./&8!*44+8!2)9&#'.*)9(),!$%!
$#,*)(M*.($)*+!*)9!/21*)!0/*),&'!.$!9&'(,)!)&&9&9!0$)9(.($)'6!#&'$2#0&'6!*)9!$./&#!
'244$#.'!%$#!+&*#)(),!*)9!0/*),&:!!
!
F'!*95$0*.&'!%$#!4#$%&''($)*+!+&*#)(),6!+&*9&#'!1*<&!./&(#!$-)!0*#&&#D+$),!+&*#)(),!5('(7+&!
.$!$./&#':!?/&8!4*#.(0(4*.&!()!4#$%&''($)*+!+&*#)(),!-(./()!*)9!7&8$)9!./&(#!$-)!-$#<!
&)5(#$)1&).:!;&*9&#'!0$)'21&!()%$#1*.($)!()!12+.(4+&!%(&+9'!.$!&)/*)0&!./&(#!+&*9&#'/(4!
4#*0.(0&:!?/#$2,/!+&*#)(),6!./&8!0+*#(%8!./&(#!5*+2&'!*)9!7&+(&%'!*)9!./&(#!()%+2&)0&!$)!
$./&#'!*)9!$)!./&!*0/(&5&1&).!$%!$#,*)(M*.($)*+!,$*+':!?/&(#!*0.($)'!1$9&+!*..(.29&'!*)9!
7&/*5($#!./&8!&B4&0.!$%!*++!&920*.$#':!!
!
;&*9&#'!&),*,&!-(./!*++!'.*<&/$+9&#'!DD!./$'&!-(./()!./&!&920*.($)!-$#<%$#0&6!'.29&).'6!
427+(0!$%%(0(*+'!-/$!$5&#'&&!'0/$$+'6!4*#&).!*)9!0$112)(.8!$#,*)(M*.($)'6!*)9!./&!
72'()&''!0$112)(.8!DD!.$!0$112)(0*.&!./&!(14$#.*)0&!$%!4#$%&''($)*+!+&*#)(),:!?/&8!
&),*,&!4*#&).'!*)9!$./&#!0*#&.*<&#'!()!./&!&920*.($)!$%!./&(#!0/(+9#&)!*)9!&'.*7+('/!
4*#.)&#'/(4'!-(./!<&8!0$112)(.8!$#,*)(M*.($)'!.$!4#$1$.&!./&!'200&''!$%!*++!'.29&).':!!
!
CREATE!SUPPORT!SYSTEMS!AND!STRUCTURES!!
!
E<(++%2+!+&*9&#'!&'.*7+('/!$#,*)(M*.($)*+!'8'.&1'!*)9!'.#20.2#&'!./*.!'244$#.!&%%&0.(5&!
4#$%&''($)*+!+&*#)(),!*)9!$),$(),!0$).()2$2'!(14#$5&1&).:!?/&8!&32(.*7+8!9('.#(72.&!
#&'$2#0&'!.$!*00$14+('/!()9(5(92*+6!.&*16!'0/$$+6!*)9!'0/$$+!'8'.&1!,$*+':!;&*9&#'!*0.(5&+8!
&),*,&!-(./!4$+(08!1*<&#'!*)9!9&0('($)!1*<&#'!'$!./*.!#&'$2#0&'6!4$+(0(&'6!*))2*+!
0*+&)9*#'6!9*(+8!'0/&92+&'6!*)9!'.#20.2#&'!'244$#.!4#$%&''($)*+!+&*#)(),!.$!()0#&*'&!'.29&).!
*0/(&5&1&).:!;&*9&#'!0#&*.&!*)9!*+(,)!4$+(0(&'!*)9!,2(9&+()&'!.$!&)'2#&!&%%&0.(5&!
4#$%&''($)*+!+&*#)(),!-(./()!./&(#!'0/$$+!'8'.&1'!$#!'0/$$+':!?/&8!-$#<!-(./()!)*.($)*+6!
#&,($)*+6!*)9!+$0*+!*,&)0(&'!.$!*9$4.!'.*)9*#9'6!1$)(.$#!(14+&1&).*.($)6!*)9!&5*+2*.&!
4#$%&''($)*+!+&*#)(),C'!&%%&0.(5&)&''!*)9!#&'2+.':!!
!
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!
RELATED!RESEARCH!!

! Knapp,!M.S.,!Copland,!M.A.,!&!Talbert,!J.E.!(2003,!February).!Leading!for!learning:!
Reflective!tools!for!school!and!district!leaders.!E&*..+&6!LF>!=&).&#!%$#!./&!E.298!$%!
?&*0/(),!*)9!"$+(08:!!

! Leithwood,!K.,!Louis,!K.S.,!Anderson,!S.,!&!Wahlstrom,!K.!(2004).!How!leadership!
influences!student!learning:!A!review!of!research!for!the!Learning!from!Leadership!
Project.!V&-!Y$#<>!L*++*0&!J$2)9*.($):!!

! Spillane,!J.P.,!Halverson,!R.,!&!Diamond,!J.B.!(2001,!April).!A)5&'.(,*.(),!'0/$$+!
+&*9&#'/(4!4#*0.(0&>!F!9('.#(72.&9!4&#'4&0.(5&:!Educational!Researcher6!S]PSU6!^SD^T:!!

! Waters,!J.T.,!Marzano,!R.J.,!&!McNulty,!B.A.!(2003).!Balanced!leadership:!What!30!
years!of!research!tells!us!about!the!effect!of!leadership!on!student!achievement.!
F2#$#*6!=N>!`0QH;:!!

! York"Barr,!J.!&!Duke,!K.!(2004,!Fall).!L/*.!9$!-&!<)$-!*7$2.!.&*0/&#!+&*9&#'/(4a!
J()9(),'!%#$1!.-$!9&0*9&'!$%!'0/$+*#'/(4:!Review!of!Educational!Research6!T[PSU6!
^bbDS\R:!

!
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!

!

!

!

!

RESOURCES:!Professional!learning!that!increases!educator!effectiveness!
and!results!for!all!students!requires!prioritizing,!monitoring,!and!
coordinating!resources!for!educator!learning.!!
!
H%%&0.(5&!4#$%&''($)*+!+&*#)(),!#&32(#&'!/21*)6!%('0*+6!1*.&#(*+6!.&0/)$+$,86!*)9!.(1&!
#&'$2#0&'!.$!*0/(&5&!'.29&).!+&*#)(),!,$*+':!c$-!#&'$2#0&'!*#&!*++$0*.&9!%$#!4#$%&''($)*+!
+&*#)(),!0*)!$5&#0$1&!()&32(.(&'!*)9!*0/(&5&!#&'2+.'!%$#!&920*.$#'!*)9!'.29&).':!?/&!
*5*(+*7(+(.8!*)9!*++$0*.($)!$%!#&'$2#0&'!%$#!4#$%&''($)*+!+&*#)(),!*%%&0.!(.'!32*+(.8!*)9!
#&'2+.':!G)9&#'.*)9(),!./&!#&'$2#0&'!*''$0(*.&9!-(./!4#$%&''($)*+!+&*#)(),!*)9!*0.(5&+8!
*)9!*002#*.&+8!.#*0<(),!./&1!%*0(+(.*.&'!7&..&#!9&0('($)'!*7$2.!*)9!()0#&*'&9!32*+(.8!*)9!
#&'2+.'!$%!4#$%&''($)*+!+&*#)(),:!!
!
PRIORITIZE!HUMAN,!FISCAL,!MATERIAL,!TECHNOLOGY,!AND!TIME!RESOURCES!!
!
Q&'$2#0&'!%$#!4#$%&''($)*+!+&*#)(),!()0+29&!'.*%%6!1*.&#(*+'6!.&0/)$+$,86!*)9!.(1&6!*++!
9&4&)9&).!$)!*5*(+*7+&!%2)9(),:!c$-!./&'&!#&'$2#0&'!*#&!4#($#(.(M&9!.$!*+(,)!-(./!
(9&).(%(&9!4#$%&''($)*+!+&*#)(),!)&&9'!*%%&0.'!*00&''!.$6!32*+(.8!$%6!*)9!&%%&0.(5&)&''!$%!
&920*.$#!+&*#)(),!&B4&#(&)0&':!X&0('($)'!*7$2.!#&'$2#0&'!%$#!4#$%&''($)*+!+&*#)(),!#&32(#&!
*!./$#$2,/!2)9&#'.*)9(),!$%!'.29&).!*)9!&920*.$#!+&*#)(),!)&&9'6!0+&*#!0$11(.1&).!.$!
&)'2#&!&32(.8!()!#&'$2#0&!*++$0*.($)6!*)9!./$2,/.%2+!0$)'(9&#*.($)!$%!4#($#(.(&'!.$!*0/(&5&!
./&!().&)9&9!$2.0$1&'!%$#!'.29&).'!*)9!&920*.$#':!!
!
E.*%%!0$'.'!*#&!*!'(,)(%(0*).!4$#.($)!$%!./&!#&'$2#0&!()5&'.1&).!()!4#$%&''($)*+!+&*#)(),:!
=$'.'!()!./('!0*.&,$#8!()0+29&!'0/$$+!*)9!'0/$$+!'8'.&1!+&*9&#'!*)9!$./&#!'4&0(*+(M&9!'.*%%!
-/$!%*0(+(.*.&!$#!'244$#.!'0/$$+D!$#!'0/$$+!'8'.&1D7*'&9!4#$%&''($)*+!+&*#)(),6!'20/!*'!
()'.#20.($)*+!0$*0/&'6!%*0(+(.*.$#'6!*)9!1&).$#'6!*'!-&++!*'!'*+*#8!0$'.'!%$#!&920*.$#'!-/&)!
4#$%&''($)*+!+&*#)(),!$002#'!-(./()!./&(#!-$#<9*8:!?/&!.(1&!+&*9&#'!0$11(.!.$!4#$%&''($)*+!
+&*#)(),6!&(./&#!./&(#!$-)!$#!%$#!./$'&!./&8!'24&#5('&6!('!*!0$'.!%*0.$#!7&0*2'&!(.!('!.(1&!
./&'&!+&*9&#'!*#&!()5&'.(),!()!4#$%&''($)*+!+&*#)(),@!1*)*,(),!./('!.(1&!('!*)$./&#!*#&*!$%!
#&'4$)'(7(+(.8!%$#!+&*9&#':!!
!
?(1&!*++$0*.&9!%$#!4#$%&''($)*+!+&*#)(),!('!*)$./&#!'(,)(%(0*).!()5&'.1&).:!H920*.($)!
'8'.&1'!-$#+9-(9&!/*5&!'0/&92+&'!./*.!4#$5(9&!.(1&!()!./&!'0/$$+!9*8!%$#!.&*0/&#!
0$++*7$#*.($)!*)9!4+*))(),!.$!()0#&*'&!'.29&).!+&*#)(),:!;&*#)(),!.(1&!%$#!&920*.$#'!1*8!
&B.&)9!().$!*%.&#D'0/$$+!1&&.(),'6!'211&#!&B.&)9&9!+&*#)(),!&B4&#(&)0&'6!*)9!$00*'($)*+!
.(1&'!92#(),!./&!-$#<9*8!-/&)!'.29&).'!*#&!)$.!4#&'&).:!!
!
!
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"#$%&''($)*+!+&*#)(),!&17&99&9!().$!&920*.$#'C!-$#<9*8'!()0#&*'&'!./&!$44$#.2)(.8!%$#!*++!
&920*.$#'!.$!#&0&(5&!()9(5(92*+6!.&*16!$#!'0/$$+D7*'&9!'244$#.!-(./()!./&!-$#<!'&..(),!.$!
4#$1$.&!0$).()2$2'!(14#$5&1&).:!X&9(0*.&9!_$7D&17&99&9!+&*#)(),!.(1&!&+&5*.&'!./&!
(14$#.*)0&!$%!0$).()2$2'6!0*#&&#!+$),!+&*#)(),!*'!*!4#$%&''($)*+!#&'4$)'(7(+(.8!$%!*++!
&920*.$#'!*)9!*+(,)'!./&!%$02'!$%!./&(#!+&*#)(),!.$!./&!(9&).(%(&9!)&&9'!$%!'.29&).'!./&8!
'&#5&:!A)0+29(),!'27'.*).(5&!.(1&!%$#!4#$%&''($)*+!+&*#)(),6!\bd!$#!1$#&6!-(./()!./&!
-$#<9*8!'/(%.'!'$1&!0$'.'!%$#!&B.&#)*+!4#$%&''($)*+!+&*#)(),!.$!'244$#.!_$7D&17&99&9!
4#$%&''($)*+!+&*#)(),:!!
!
?&0/)$+$,8!*)9!1*.&#(*+!#&'$2#0&'!%$#!4#$%&''($)*+!+&*#)(),!0#&*.&!$44$#.2)(.(&'!.$!*00&''!
()%$#1*.($)!./*.!&)#(0/&'!4#*0.(0&:!G'&!$%!/(,/D'4&&9!7#$*97*)96!-&7D7*'&9!*)9!$./&#!
.&0/)$+$,(&'6!4#$%&''($)*+!_$2#)*+'!*)9!7$$<'6!'$%.-*#&6!*)9!*!0$14#&/&)'(5&!+&*#)(),!
1*)*,&1&).!'8'.&1!('!&''&).(*+!.$!'244$#.!()9(5(92*+!*)9!0$++*7$#*.(5&!4#$%&''($)*+!
+&*#)(),:!F00&''!.$!_2'.D()D.(1&!+&*#)(),!#&'$2#0&'!*)9!4*#.(0(4*.($)!()!+$0*+!$#!,+$7*+!
0$112)(.(&'!$#!)&.-$#<'!*5*(+*7+&!.$!()9(5(92*+'!$#!.&*1'!$%!&920*.$#'!92#(),!./&(#!
-$#<9*8!&B4*)9!$44$#.2)(.(&'!%$#!_$7D&17&99&9!4#$%&''($)*+!+&*#)(),:!!
!
A)5&'.1&).'!()!4#$%&''($)*+!+&*#)(),!$2.'(9&!./&!'0/$$+!$#!-$#<4+*0&!'244+&1&).!*)9!
*95*)0&!_$7D&17&99&9!4#$%&''($)*+!+&*#)(),:!?$!()0#&*'&!*+(,)1&).!*)9!0$/&#&)0&!
7&.-&&)!_$7D&17&99&9!*)9!&B.&#)*+!4#$%&''($)*+!+&*#)(),6!7$./!12'.!*99#&''!./&!
()9(5(92*+6!'0/$$+6!*)9!'0/$$+!'8'.&1!,$*+'!%$#!&920*.$#!*)9!'.29&).!+&*#)(),:!!
!
L/&)!&0$)$1(0!0/*++&),&'!&1&#,&6!'0/$$+'!*)9!'0/$$+!'8'.&1'!$%.&)!#&920&!()5&'.1&).'!
()!4#$%&''($)*+!+&*#)(),:!A)!/(,/D4&#%$#1(),!0$2).#(&'6!4#$%&''($)*+!+&*#)(),!('!5*+2&9!'$!
/(,/+8!*'!*!<&8!().&#5&).($)!.$!(14#$5&!'0/$$+'!./*.!#&920(),!(.!('!)$.!*)!$4.($):!?$4D
4&#%$#1(),!72'()&''&'!%#&32&).+8!()0#&*'&!.#*()(),!*)9!9&5&+$41&).!()!0/*++&),(),!.(1&':!
A)!+&*)!.(1&'6!4#$%&''($)*+!+&*#)(),!('!&'4&0(*++8!(14$#.*).!.$!4#&4*#&!1&17&#'!$%!./&!
-$#<%$#0&!%$#!./&!0/*),&'!./&8!-(++!&B4&#(&)0&6!1*().*()!*)9!()0#&*'&!'.29&).!
*0/(&5&1&).6!9&5&+$4!%+&B(7(+(.8!.$!9&.&0.!*)9!*9*4.!.$!)&-!&0$)$1(0!0$)9(.($)'!*)9!
$44$#.2)(.(&'6!*)9!'2'.*()!&14+$8&&!1$#*+&6!#&.&).($)6!0$11(.1&).6!*)9!&B4&#.('&:!!
!
MONITOR!RESOURCES!!

Q&'$2#0&'!%$#!4#$%&''($)*+!+&*#)(),!0$1&!%#$1!1*)8!'$2#0&'6!()0+29(),!,$5&#)1&).!
*++$0*.($)'6!427+(0!*)9!4#(5*.&!*,&)0(&'6!*)9!&920*.$#'!./&1'&+5&':!?#*0<(),!*)9!
1$)(.$#(),!./&'&!#&'$2#0&'!('!0/*++&),(),6!8&.!&''&).(*+:!E$1&!0$'.'6!'20/!*'!./$'&!%$#!'.*%%6!
#&,('.#*.($)'6!0$)'2+.*).'6!1*.&#(*+'6!'.(4&)9'!%$#!1&).$#!.&*0/&#'6!*)9!#&+(&%!.&*0/&#'6!*#&!
#&+*.(5&+8!&*'8!.$!.#*0<:!N./&#'6!'20/!*'!./&!4$#.($)!$%!.(1&!&920*.$#'!*#&!&),*,&9!()!_$7D
&17&99&9!4#$%&''($)*+!+&*#)(),!*)9!.&0/)$+$,8!2'&9!%$#!4#$%&''($)*+!+&*#)(),6!*#&!1$#&!
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DATA:!Professional!learning!that!increases!educator!effectiveness!and!
results!for!all!students!uses!a!variety!of!sources!and!types!of!student,!
educator,!and!system!data!to!plan,!assess,!and!evaluate!professional!
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'.*)9*#9'!%$#!&5*+2*.($)6!*)9!*!0$9&!$%!&./(0'!%$#!&5*+2*.$#':!!
!
RELATED!RESEARCH!!

! Datnow,!A.!(1999,!April).!How!schools!choose!externally!developed!reform!designs!
PQ&4$#.!V$:!SbU:!O*+.(1$#&>!=&).&#!%$#!Q&'&*#0/!$)!./&!H920*.($)!$%!E.29&).'!"+*0&9!
F.!Q('<:!!

! Desimone,!L.,!Porter,!A.,!Garet,!M.,!Yoon,!K.S.,!&!Birman,!B.!(2002,!Summer).!
H%%&0.'!$%!4#$%&''($)*+!9&5&+$41&).!$)!.&*0/&#'C!()'.#20.($)>!Q&'2+.'!%#$1!*!./#&&D
8&*#!+$),(.29()*+!'.298:!Educational!Evaluation!and!Policy ^:!!!Analysis,!^[P^U6!f\D\\

! Griffith,!P.L.,!Kimmel,!S.J.,!&!Biscoe,!B.!(2010,!Winter).!?&*0/&#!4#$%&''($)*+!
9&5&+$41&).!%$#!*.D#('<!4#&'0/$$+&#'>!=+$'(),!./&!*0/(&5&1&).!,*4!78!0+$'(),!./&!
()'.#20.($)!,*4:!Actio !in!Teacher!Education,!S\P[U6![\DbS:!!n

! Reeves,!D.B.!(2010).!Transforming!professional!development!into!student!results.!
F+&B*)9#(*6!gF>!FE=X:!!

! Torgesen,!J.,!Meadows,!J.G.,!&!Howard,!P.!(n.d.).!Using!student!outcome!data!to!
help!guide!professional!development!and!teacher!support:!Issues!for!Reading!First!and!
K"12!reading!plans.!?*++*/*''&&6!J;>!J+$#(9*!=&).&#!%$#!Q&*9(),!Q&'&*#0/:!!

!

http://www.learningforward.org/evidence/search_results_details.cfm?id=188
http://www.learningforward.org/evidence/search_results_details.cfm?id=4
http://www.learningforward.org/evidence/search_results_details.cfm?id=61
http://www.learningforward.org/evidence/search_results_details.cfm?id=61
http://www.learningforward.org/evidence/search_results_details.cfm?id=59
http://www.learningforward.org/evidence/search_results_details.cfm?id=59
http://www.learningforward.org/evidence/search_results_details.cfm?id=59
http://www.learningforward.org/evidence/search_results_details.cfm?id=184
http://www.learningforward.org/evidence/search_results_details.cfm?id=188
http://www.learningforward.org/evidence/search_results_details.cfm?id=188


E.*)9*#9'!%$#!"#$%&''($)*+!;&*#)(),!I!;&*#)(),!X&'(,)'!!
F9*4.&9!%#$1!./&!;&*#)(),!J$#-*#9!-&7!'(.&!+$0*.&9!*.!
/..4>KK---:+&*#)(),%$#-*#9:$#,K'.*)9*#9'K+&*#)(),0$112)(.(&'K()9&B:0%1!!

!

!

!

!

!

!

LEARNING!DESIGNS:!Professional!learning!that!increases!educator!
effectiveness!and!results!for!all!students!integrates!theories,!research,!
and!models!of!human!learning!to!achieve!its!intended!outcomes.!!
!
A).&,#*.(),!./&$#(&'6!#&'&*#0/6!*)9!1$9&+'!$%!/21*)!+&*#)(),!().$!./&!4+*))(),!*)9!9&'(,)!
$%!4#$%&''($)*+!+&*#)(),!0$).#(72.&'!.$!(.'!&%%&0.(5&)&'':!E&5&#*+!%*0.$#'!()%+2&)0&!9&0('($)'!
*7$2.!+&*#)(),!9&'(,)'6!()0+29(),!./&!,$*+'!$%!./&!+&*#)(),6!0/*#*0.&#('.(0'!$%!./&!+&*#)&#'6!
./&(#!0$1%$#.!-(./!./&!+&*#)(),!4#$0&''!*)9!$)&!*)$./&#6!./&(#!%*1(+(*#(.8!-(./!./&!0$).&).6!
./&!1*,)(.29&!$%!./&!&B4&0.&9!0/*),&6!&920*.$#'C!-$#<!&)5(#$)1&).6!*)9!#&'$2#0&'!
*5*(+*7+&!.$!'244$#.!+&*#)(),:!?/&!9&'(,)!$%!4#$%&''($)*+!+&*#)(),!*%%&0.'!(.'!32*+(.8!*)9!
&%%&0.(5&)&'':!!
!
APPLY!LEARNING!THEORIES,!RESEARCH,!AND!MODELS!!
!
=$,)(.(5&!4'80/$+$,('.'6!)&2#$'0(&).('.'6!*)9!&920*.$#'!/*5&!'.29(&9!/$-!+&*#)(),!$002#'!
%$#!)&*#+8!*!0&).2#8:!?/&!#&'2+.(),!./&$#(&'6!#&'&*#0/6!*)9!1$9&+'!$%!/21*)!+&*#)(),!'/*4&!
./&!2)9&#+8(),!%#*1&-$#<!*)9!*''214.($)'!&920*.$#'!2'&!.$!4+*)!*)9!9&'(,)!4#$%&''($)*+!
+&*#)(),:!L/(+&!12+.(4+&!9&'(,)'!&B('.6!1*)8!/*5&!0$11$)!%&*.2#&'6!'20/!*'!*0.(5&!
&),*,&1&).6!1$9&+(),6!#&%+&0.($)6!1&.*0$,)(.($)6!*44+(0*.($)6!%&&97*0<6!$),$(),!'244$#.6!
*)9!%$#1*.(5&!*)9!'211*.(5&!*''&''1&).6!./*.!'244$#.!0/*),&!()!<)$-+&9,&6!'<(++'6!
9('4$'(.($)'6!*)9!4#*0.(0&:!
!
"#$%&''($)*+!+&*#)(),!$002#'!()!%*0&D.$D%*0&6!$)+()&6!*)9!/87#(9!'&..(),':!E$1&!4#$%&''($)*+!
+&*#)(),!%$02'&'!$)!()9(5(92*+!+&*#)(),6!-/(+&!$./&#!%$#1'!%$02'!$)!.&*1D7*'&9!$#!-/$+&D
'0/$$+!+&*#)(),:!`$'.!4#$%&''($)*+!+&*#)(),!$002#'!*'!*!4*#.!$%!./&!-$#<9*86!-/(+&!$./&#!
%$#1'!$002#!$2.'(9&!./&!'0/$$+!9*8:!O$./!%$#1*+!*)9!()%$#1*+!9&'(,)'!%*0(+(.*.&!*)9!
$#,*)(M&!&920*.$#!+&*#)(),:!E$1&!+&*#)(),!9&'(,)'!2'&!'.#20.2#&9!4#$0&''&'!'20/!*'!
0$2#'&'!$#!-$#<'/$4':!N./&#'!*#&!1$#&!%+2(9!.$!*++$-!%$#!*9_2'.1&).'!()!./&!+&*#)(),!
4#$0&'':!E$1&!+&*#)(),!9&'(,)'!#&32(#&!.&*1!1&17&#'!$#!&B.&#)*+!&B4&#.'!*'!%*0(+(.*.$#'6!
-/(+&!$./&#'!*#&!()9(5(92*++8!$#,*)(M&9:!;&*#)(),!9&'(,)'!2'&!'8)0/#$)$2'!$#!
*'8)0/#$)$2'!().&#*0.($)'6!+(5&!$#!'(12+*.&9!1$9&+'!*)9!&B4&#(&)0&'6!*)9!4#().!*)9!
)$)4#().!#&'$2#0&'!.$!4#&'&).!()%$#1*.($)6!1$9&+!'<(++'!*)9!4#$0&92#&'6!4#$5(9&!+$-D#('<!
4#*0.(0&6!*)9!'244$#.!.#*)'%&#!.$!./&!-$#<4+*0&:!!
!
i$7D&17&99&9!+&*#)(),!9&'(,)'!&),*,&!()9(5(92*+'6!4*(#'6!$#!.&*1'!$%!&920*.$#'!()!
4#$%&''($)*+!+&*#)(),!92#(),!./&!-$#<9*8:!X&'(,)'!%$#!_$7D&17&99&9!+&*#)(),!()0+29&!
*)*+8M(),!'.29&).!9*.*6!0*'&!'.29(&'6!4&&#!$7'&#5*.($)!$#!5('(.*.($)'6!'(12+*.($)'6!0$D



E.*)9*#9'!%$#!"#$%&''($)*+!;&*#)(),!I!;&*#)(),!X&'(,)'!!
F9*4.&9!%#$1!./&!;&*#)(),!J$#-*#9!-&7!'(.&!+$0*.&9!*.!
/..4>KK---:+&*#)(),%$#-*#9:$#,K'.*)9*#9'K+&*#)(),0$112)(.(&'K()9&B:0%1!!

.&*0/(),!-(./!4&&#'!$#!'4&0(*+('.'6!*0.($)!#&'&*#0/6!4&&#!*)9!&B4&#.!0$*0/(),6!$7'&#5(),!*)9!
*)*+8M(),!9&1$)'.#*.($)'!$%!4#*0.(0&6!4#$7+&1D7*'&9!+&*#)(),6!()32(#8!().$!4#*0.(0&6!
'.29&).!$7'&#5*.($)6!'.298!,#$24'6!9*.*!*)*+8'('6!0$)'.#20.(),!*)9!'0$#(),!*''&''1&).'6!
&B*1()(),!'.29&).!$#!&920*.$#!-$#<6!+&''$)!'.2986!5(9&$!0+27'6!4#$%&''($)*+!#&*9(),6!$#!
7$$<!'.29(&':!;&*#)&#'!*)9!%*0(+(.*.$#'!$%!+&*#)(),!1*8!-&*5&!.$,&./&#!12+.(4+&!9&'(,)'!
-(./()!$)D'(.&6!$)+()&6!$#!/87#(9!+&*#)(),!.$!*0/(&5&!(9&).(%(&9!,$*+'!*)9!.$!9(%%&#&).(*.&!
+&*#)(),!9&'(,)'!.$!1&&.!./&!2)(32&!)&&9'!$%!()9(5(92*+!+&*#)&#':!;&*#)(),!9&'(,)'!./*.!
$002#!92#(),!./&!-$#<9*8!*)9!&),*,&!4&&#'!()!+&*#)(),!%*0(+(.*.&!$),$(),!0$112)(0*.($)!
*7$2.!+&*#)(),6!9&5&+$4!*!0$++*7$#*.(5&!02+.2#&!-(./!4&&#!*00$2).*7(+(.86!%$'.&#!
4#$%&''($)*+('16!*)9!'244$#.!.#*)'%&#!$%!./&!+&*#)(),!.$!4#*0.(0&:!!
!
?&0/)$+$,8!('!#*4(9+8!&)/*)0(),!*)9!&B.&)9(),!$44$#.2)(.(&'!%$#!4#$%&''($)*+!+&*#)(),:!A.!
4*#.(02+*#+8!%*0(+(.*.&'!*00&''!.$6!'/*#(),6!0$)'.#20.($)6!*)9!*)*+8'('!$%!()%$#1*.($)!.$!
&)/*)0&!4#*0.(0&:!?&0/)$+$,8!&B4$)&).(*++8!()0#&*'&'!4$''(7(+(.(&'!%$#!4&#'$)*+(M(),6!
9(%%&#&).(*.(),6!*)9!9&&4&)(),!+&*#)(),6!&'4&0(*++8!%$#!&920*.$#'!-/$!/*5&!+(1(.&9!*00&''!.$!
$)D'(.&!4#$%&''($)*+!+&*#)(),!$#!-/$!*#&!&*,&#!.$!#&*0/!7&8$)9!./&!7$2)9*#(&'!$%!./&(#!$-)!
-$#<!'&..(),!.$!_$()!+$0*+!$#!,+$7*+!)&.-$#<'!.$!&)#(0/!./&(#!+&*#)(),:!!
!
SELECT!LEARNING!DESIGNS!!
!
L/&)!0/$$'(),!9&'(,)'!%$#!4#$%&''($)*+!+&*#)(),6!&920*.$#'!0$)'(9&#!12+.(4+&!%*0.$#':!?/&!
%(#'.!('!./&!().&)9&9!$2.0$1&6!9#*-)!%#$1!*)*+8'('!$%!'.29&).!*)9!&920*.$#!+&*#)(),!)&&9':!
;&*#)(),!9&'(,)'!./*.!&),*,&!*92+.!+&*#)&#'!()!*44+8(),!./&!4#$0&''&'!./&8!*#&!&B4&0.&9!.$!
2'&!%*0(+(.*.&!./&!+&*#)(),!$%!./$'&!7&/*5($#'!78!1*<(),!./&1!1$#&!&B4+(0(.:!H%%&0.(5&!
9&'(,)'!%$#!4#$%&''($)*+!+&*#)(),!*''('.!&920*.$#'!()!1$5(),!7&8$)9!0$14#&/&)'($)!$%!./&!
'2#%*0&!%&*.2#&'!$%!*!)&-!(9&*!$#!4#*0.(0&!.$!9&5&+$4(),!*!1$#&!0$14+&.&!2)9&#'.*)9(),!$%!
(.'!42#4$'&'6!0#(.(0*+!*..#(72.&'6!1&*)(),6!*)9!0$))&0.($)!.$!$./&#!*44#$*0/&':!?$!()0#&*'&!
'.29&).!+&*#)(),6!&920*.$#!+&*#)(),!4#$5(9&'!1*)8!$44$#.2)(.(&'!%$#!&920*.$#'!.$!4#*0.(0&!
)&-!+&*#)(),!-(./!$),$(),!*''&''1&).6!%&&97*0<6!*)9!0$*0/(),!'$!./&!+&*#)(),!7&0$1&'!
%2++8!().&,#*.&9!().$!#$2.()&!7&/*5($#':!!

H920*.$#'!*#&!#&'4$)'(7+&!%$#!.*<(),!*)!*0.(5&!#$+&!()!'&+&0.(),!*)9!0$)'.#20.(),!+&*#)(),!
9&'(,)'!./*.!%*0(+(.*.&!./&(#!$-)!*)9!$./&#'C!+&*#)(),:!?/&8!0/$$'&!*44#$4#(*.&!+&*#)(),!
9&'(,)'!.$!*0/(&5&!./&(#!()9(5(92*+6!.&*16!$#!'0/$$+!,$*+':!H920*.$#'C!+&*#)(),!
0/*#*0.&#('.(0'!*)9!4#&%&#&)0&'!*+'$!()%$#1!9&0('($)'!*7$2.!+&*#)(),!9&'(,)':!;&*#)&#'C!
7*0<,#$2)9'6!&B4&#(&)0&'6!7&+(&%'6!1$.(5*.($)6!().&#&'.'6!0$,)(.(5&!4#$0&''&'6!4#$%&''($)*+!
(9&).(.86!*)9!0$11(.1&).!.$!'0/$$+!*)9!'0/$$+!'8'.&1!,$*+'!*%%&0.!/$-!&920*.$#'!*44#$*0/!
4#$%&''($)*+!+&*#)(),!*)9!./&!&%%&0.(5&)&''!$%!5*#($2'!+&*#)(),!9&'(,)':!X&0('($)'!*7$2.!
+&*#)(),!9&'(,)'!0$)'(9&#!*++!4/*'&'!$%!./&!+&*#)(),!4#$0&''6!%#$1!<)$-+&9,&!*)9!'<(++!
*032('(.($)!.$!*44+(0*.($)6!#&%+&0.($)6!#&%()&1&).6!*''&''1&).6!*)9!&5*+2*.($):!;&*#)(),!
9&'(,)&#'!0$)'(9&#!/$-!.$!72(+9!<)$-+&9,&6!9&5&+$4!'<(++'6!.#*)'%$#1!4#*0.(0&6!0/*++&),&!
*..(.29&'!*)9!7&+(&%'6!*)9!()'4(#&!*0.($):!!
!
PROMOTE!ACTIVE!ENGAGEMENT!!
!
F0.(5&!&),*,&1&).!()!4#$%&''($)*+!+&*#)(),!4#$1$.&'!0/*),&!()!&920*.$#!4#*0.(0&!*)9!
'.29&).!+&*#)(),:!F0.(5&!&),*,&1&).!$002#'!-/&)!+&*#)&#'!().&#*0.!92#(),!./&!+&*#)(),!
4#$0&''!-(./!./&!0$).&).!*)9!-(./!$)&!*)$./&#:!H920*.$#!0$++*7$#*.(5&!+&*#)(),!



E.*)9*#9'!%$#!"#$%&''($)*+!;&*#)(),!I!;&*#)(),!X&'(,)'!!
F9*4.&9!%#$1!./&!;&*#)(),!J$#-*#9!-&7!'(.&!+$0*.&9!*.!
/..4>KK---:+&*#)(),%$#-*#9:$#,K'.*)9*#9'K+&*#)(),0$112)(.(&'K()9&B:0%1!!

0$)'('.&).+8!4#$920&'!'.#$),6!4$'(.(5&!&%%&0.'!$)!*0/(&5&1&).!$%!+&*#)(),!$2.0$1&':!F0.(5&!
&),*,&1&).!#&'4&0.'!*92+.'!*'!4#$%&''($)*+'!*)9!,(5&'!./&1!'(,)(%(0*).!5$(0&!*)9!0/$(0&!()!
'/*4(),!./&(#!$-)!+&*#)(),:!?/#$2,/!*0.(5&!&),*,&1&).6!&920*.$#'!0$)'.#20.!4&#'$)*+!
1&*)(),!$%!./&(#!+&*#)(),6!*#&!1$#&!0$11(..&9!.$!(.'!'200&''6!*)9!(9&).(%8!*2./&).(0!
*44+(0*.($)'!%$#!./&(#!+&*#)(),:!F0.(5&!+&*#)(),!4#$0&''&'!4#$1$.&!9&&4!2)9&#'.*)9(),!$%!
)&-!+&*#)(),!*)9!()0#&*'&!1$.(5*.($)!.$!(14+&1&).!(.:!F0.(5&!+&*#)(),!4#$0&''&'!()0+29&!
9('02''($)!*)9!9(*+$,2&6!-#(.(),6!9&1$)'.#*.($)'6!()32(#86!#&%+&0.($)6!1&.*0$,)(.($)6!0$D
0$)'.#20.($)!$%!<)$-+&9,&6!4#*0.(0&!-(./!%&&97*0<6!0$*0/(),6!1$9&+(),6!*)9!4#$7+&1!
'$+5(),:!?/#$2,/!&B4+$#*.($)!$%!()9(5(92*+!*)9!0$++&0.(5&!&B4&#(&)0&'6!+&*#)&#'!*0.(5&+8!
0$)'.#20.6!*)*+8M&6!&5*+2*.&6!*)9!'8)./&'(M&!<)$-+&9,&!*)9!4#*0.(0&':!!
!
RELATED!RESEARCH!!

! Croft,!A.,!Coggshall,!J.G.,!Dolan,!M.,!&!Powers,!E.!(with!Killion,!J.).!(2010,!April).!
Job"embedded!professional!development:!What!it!is,!who's!responsible,!and!how!to!get!
it!done!well!PA''2&!O#(&%U!:!L*'/(),.$)6!X=>!V*.($)*+!=$14#&/&)'(5&!=&).&#!%$#!
?&*0/&#!h2*+(.8:!!

! Dede,!C.!(Ed.)!(2006).!Online!professional!development!for!teachers:!Emerging!
models!and!methods.!=*17#(9,&6!`F>!c*#5*#9!H920*.($)!"#&'':!!

! Garet,!M.S.,!Porter,!A.,!Desimone,!L.,!Birman,!B.,!&!Yoon,!K.S.!(2001,!Winter).!
L/*.!1*<&'!4#$%&''($)*+!9&5&+$41&).!&%%&0.(5&a!Q&'2+.'!%#$1!*!)*.($)*+!'*14+&!$%!
.&*0/&#':!American!Educational!Research!Journal,!SfP[U6!e\bDe[b:!!

! Joyce,!B.!&!Showers,!B.!(2002).!Student!achievement!through!staff!development.!
F+&B*)9#(*6!gF>!FE=X:!!

! Penuel,!W.R.,!Fishman,!B.J.,!Yamaguchi,!R.,!&!Gallagher,!L.P.!(2007,!December).!
L/*.!1*<&'!4#$%&''($)*+!9&5&+$41&).!&%%&0.(5&a!E.#*.&,(&'!./*.!%$'.&#!02##(02+21!
(14+&1&).*.($):!American!Educational!Research!Journal,![[P[U6!e^\Debf:!

!
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http://www.learningforward.org/evidence/search_results_details.cfm?id=190


E.*)9*#9'!%$#!"#$%&''($)*+!;&*#)(),!I!A14+&1&).*.($)!!
F9*4.&9!%#$1!./&!;&*#)(),!J$#-*#9!-&7!'(.&!+$0*.&9!*.!
/..4>KK---:+&*#)(),%$#-*#9:$#,K'.*)9*#9'K+&*#)(),0$112)(.(&'K()9&B:0%1!!

!

!

!

!

!

IMPLEMENTATION:!Professional!learning!that!increases!educator!
effectiveness!and!results!for!all!students!applies!research!on!change!and!
sustains!support!for!implementation!of!professional!learning!for!long"
term!change.!!
!
?/&!4#(1*#8!,$*+'!%$#!4#$%&''($)*+!+&*#)(),!*#&!0/*),&'!()!&920*.$#!4#*0.(0&!*)9!()0#&*'&'!
()!'.29&).!+&*#)(),:!?/('!('!*!4#$0&''!./*.!$002#'!$5&#!.(1&!*)9!#&32(#&'!'244$#.!%$#!
(14+&1&).*.($)!.$!&17&9!./&!)&-!+&*#)(),!().$!4#*0.(0&':!?/$'&!#&'4$)'(7+&!%$#!
4#$%&''($)*+!+&*#)(),!*44+8!%()9(),'!%#$1!0/*),&!4#$0&''!#&'&*#0/!.$!'244$#.!+$),D.&#1!
0/*),&!()!4#*0.(0&!78!&B.&)9(),!+&*#)(),!$5&#!.(1&:!?/&8!().&,#*.&!*!5*#(&.8!$%!'244$#.'!%$#!
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