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November DATA Project Progress Review
Executive Summary

Districts across the state were sorted into 7 regional ESD groupings. Each group,
which contained more than 1 ESD, began working on sustaining the instructional
trainings of the Oregon DATA Project. Each group was to develop a coordinated plan
which included an evaluation component. Four of the seven plans have now been
approved. Initial count looks like between 50 and 80 different school districts are
directly engaged with this work.

Selected ESDs are also proceeding with “implementation” work with the instructional
strands. Three selected ESDs have each selected 2 districts within which they will
focus their efforts which are summarized in a formal plan. All three plans have been
approved. North-West Regional ESD is working with Sherwood & Gaston; Linn
Benton Lincoln ESD is working with Lebanon & Scio and High Desert ESD working
with Redmond & Crook County. These sites are well on their way in embedding a
culture of data into their districts.

Eight of the nine scheduled training sessions, “Building a Culture of Data Quality,”
have been held. The final session will be held on December 1. The trainings are being
received with enthusiasm and appreciation for the materials being provided. Final
accounting of participation will be made after the last training session.

Oregon continues to receive national attention for the work it is doing. Colorado is
working on an “exchange” request to spend three days in Oregon to learn more about
what we are doing and how. The intended outcome of the exchange is to “draft” a
plan for Colorado to begin designing statewide PD on data use. We are also working
closely with Idaho who is writing support from Oregon into their grant proposal.
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2 Summary of Progress for the month of November 2009
2.1 Review of Activities and Outputs

211 Project Related Meetings

* OSBA Annual Conference presentation — 11/13
* Annual Grantee meeting in DC — 11/15-16
* Technical Trainings

o High Desert—11/3

o Willamette — 11/10

o NW Regional — 11/17

o Multnomah — 11/18

21.2 Project Tasks — Completed

213 Project Tasks — In Progress

3 Planned Activities for December 2009

3.1 Project Meetings/Activities

3.2 Project Tasks
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4 Attachments
4.1 Bi-Weekly Report 11/13/09

Status: Green[X] Red[ ] Yellow][ ]

STATUS Cause: Time[ ] Scope[ ] Quality[ ]
use: Ti uali
REPORT Y
Date covered: October 31 — November 13, 2009
Project Name: DATA Grant
Project Manager: Ron Hoppes Project Director: Josh Klein

Milestones-Activity Since Last Report (progress/outcomes & problems):
Completed 2 more of the 9 trainings for the Technical Components of the DATA Project

High Desert ESD (27) and Willamette ESD (37). The modifications made last month have been well
received and will be used at the remaining trainings.

% Instructional 12-month follow up surveys are continuing to be received and processed.

°,
L4

°,
L4

Next Period Milestones/Activities (high level outline of how you will get from A-Z)::
s Complete the remaining 3 technical training sessions (NW Regional, Multnomah, Lane)

Challenges/ Obstacles: Challenges/ Obstacles Mitigation:

Comments
Next status report due December 4, 2009 (delayed due to holidays)

4.2 SLDS November Status Report

Due to the October report being very late in the month, there was no November report. The SLDS
is proposing a change in the frequency of reports.
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